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ABOUT

The XPLORE Venture Creator offers a ten-week, 
part-time pre-incubation start-up program. 
Participants benefit from a structured 
curriculum, expert coaching, and access to a 
unique network of start-ups and industry 
specialists within the UnternehmerTUM network.



The program fosters personal and start-up 
growth by developing a high-performing 
founding team, achieving a validated problem-
solution fit, defining a beachhead market, deeply 
understanding customers, and crafting a clear 
roadmap to funding and incubation.

The XPLORE Venture Creator Program exemplifies innovation, showcasing cutting-edge projects, 
dynamic teams, and guidance from industry leaders and experts. After over 70 hours of strategic input 
sessions, hands-on workshops, and invaluable feedback, our graduating ventures are prepared to take 
the next step in their start-up journey.

Lisa Schebitz, M.A.

Program Lead XPLORE Venture Creator


UnternehmerTUM GmbH

Lichtenbergstr. 6

85748 Garching near Munich	

https://xplore.unternehmertum.de/venture-creator

xplore.venturecreator@unternehmertum.de

elaborating the core technological elements 
of the venture project


identifying a target market through market 
analysis and recognition of new and viable 
market opportunities


creating a customer-centric value proposition 
for the start-up project


conducting focus group interviews and 
crystallizing customer benefits 


successful strategy implementation for 
productive team culture and team   
development 


creation of a pitch deck, pitch training, and 
pitching in front of an expert jury

XPLORE Venture Creator 
Batch #2/2025
Nihan Özturk

NIHAN SUCCESSFULLY XPLORED

completed the XPLORE Venture Creator program by UnternehmerTUM
from Oct 6, 2025 to Dec 16, 2025 as a member of the start-up

December 16, 2025

Autocycle.

https://xplore.unternehmertum.de/venture-creator

